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Nature of Qualitative Research

Human Interactions

Contexts



What is qualitative research

e Qualitative researc

h is characterized by an approach which seeks to

describe and analyze the culture and behavior of humans and their
groups from the point of view of those being studied.

e Qualitative researc
comprehensive or

e Qualitative researc
iterative.

n places an emphasis on providing a
holistic understanding.

n relies on a research strategy which is flexible and



Code

* Discovering meaningful information from response through research
objective lens

* Code is a foundation and first step in a deriving theme

* An inductive code is grounded in the data whereas a deductive code
is grounded in theory

* An inductive approach to coding is used when little is known about
the topic of study, and the study is of an exploratory type

* Deductive coding is based on hypotheses based on existing theory
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Number of codes

e Saldana (2016) suggests 50 — 300 codes

* Creswell (2015) stressed developing 30 to 50 codes, can be reduced
even further to, say, 20, and can then be collapsed into about 5-7
themes

* Friese (2014) recommends 80 — 100 codes, which are divided into 15-
20 categories that are grouped into 5 — 7 major concepts



Code category

* Codes can be categorized in many ways, such as linking by showing
appropriate relations, merging two or more codes that reflect similar
concepts, and forming new codes which incorporate the previous
ones

» After the categorization of the codes, the researcher creates groups.
A group is the collection of code categories that indicate a concept.
Code groups allow for wider relationships among codes



Code group

* Grouping codes based on homogeneous information, code attributes,
and relationships

* Code group holds codes and code categories based on shared
attributes and characteristics



Smart codes

* Smart code is created to present themes from codes using relation
linkages

* Smart codes link attributes of two or more codes using operators
* Smart codes are a combination of existing codes
* Smart codes enable researchers to generate various reports
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r1:14 111 in Interview A

Response 3: Except branch mangers no
body bother to know about top
management priority and strategy and
they do not know. Also some branch
managers who are exposed to some
top management people come to
know about priority and strategy.
Otherwise in general there is lot of pr...
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1:15 116 in Interview A

Response 5: First and foremost thing,
public sector banks should stop practice
of promoting general officers to specialist
officers. Those who are in HRM or HR
should be HR specialists; those who are
marketing department should be
marketing specialist. Specialist officers s...

o

justifies

113 1 25 in Interview A

Response 9: It is very well there.
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management. They are more
concerned about late sitting.

.

Management Practices

Management practices that adversely
affect the middle managers morale in
public sector banks. This is one
category that emerges from the
inductive coding process.

Management practices: favour
based promotion




Smart groups

* Smart groups present themes from code groups using relation
linkages

* A smart group is also the combination of many code groups using
operators. The purpose is to create groups at an aggregate level. For
instance, if a study has groups for gender, age, and location, smart
groups can be formed
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(E)1:14 111 in Interview A

Response 3: Except branch mangers no body bother to know about top management priority and
strategy and they do not know. Also some branch managers who are exposed to some top
management people come to know about priority and strategy. Otherwise in general there is lot
of pressure on branch managers. And in generally they do not have time to know all these. Top
management priority is to do favor for someone and they ask branch managers to do favor in
terms of loan and advances to their relatives, friends etc. and when branch mangers do not follow
them and talk about policies, they are treated differently and eventually transferred as a
punishment positing to remote areas, naxal affected areas and rural areas etc. Employees who do
not follow the oral instruction for favor are harassed like anything.

There are three emerging patterns from the question- what is the management priority about strateqy and
whether middle managers aware about it. Middle managers are not aware about the practices of top
management. Mediocre people get promotion and there is a culture of oral instruction in the bank. This is
perhpas repurcussion on middle managers morale.

: -

{)’ ((Management practices:
mediocre promoted WITHIN
Response 3 Awareness about top
mgt priority) | Management: no
awareness of strategy) |
Management practices: oral
instruction previals

3
T
E

QManagement Practices

Management practices that adversely
affect the middle managers morale in
public sector banks. This is one
category that emerges from the
inductive coding process.

T 3
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Themes

* A theme is patterned information emerging from responses and the
researcher’s field experience with regard to research questions

* Themes emerge from coding and memo-writing process with
reference to research objectives

* Themes/theoretical models or a conceptual framework emerge from
data analysis and analytic memos (Strauss & Corbin, 1990). Memos
are a collection of the researcher's hunches, interpretations, queries,
and notes from the start to the end of the investigation. They become
part of the data corpus and are frequently reviewed
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Engaging at home is the most significant emerging
theme frem research question: What do you do in the
public curfew? There is 120 quotations co occur
between the research question and code- engaging at
home. The C value is 0.26.
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Engaging at home is the most significant
emerging theme from research question: What do
you do in the public curfew? There is 120
quotations co occur between the research
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Stay at home as social distancing is very imp so it is essential
for us otherwise problem will rise up to an extent

Engaging at home is the most significant emerging theme from
research question: What do you do in the public curfew? There is 120
quotations co occur between the research question and code-
engaging at home. The C value is 0.26.
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{2 Code group F to J + Code group R
toV

This smart group has been created in
cade manager using OR operators. It
includes all information associated with
code group F to J and code gorup R to V.
This is the thematic representation that
holds code groups, codes, memos,
quotations, code to code relations and
quotations to quotations relations. This
theme presents the source of low middle
managers’ morale.
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Ll_ Int 2 R 4 Unfair practices N\

There is no rule for promotion and
transfer. The repsondent is suffered in
promotion process because he belongs to
specific region.

{\:Smart group with edit scope

This smart group is the combination
of one smart group and one code

<, Code group R to V

The code group has two codes- code £
" |and code F

-
P *
- .
- 3 . ’
. - .
- .
. - »
. - .
.~ -
.-
. .’
. ’ -
P -
& -
v S -
’ -
. "

Ll. Int IR2 Motivated practices

=.1:4 1 20, source in Interview 1

Middle level attrition: harassment!
Where people get more salary, they
go there. Top management should
improve them, bank is like a family
and they should not prejudice with...

The employees has suffered. The
organisation has motivated practices
that help increase employee motivation.

-~ .

|(E01:5 1 24, source in Interview 1

Management does not protect the
whistle blower. Instead they start
torturing from the top by giving
and explaining negative
consequences, They try to send
strong signal and intimation that...

1

[ <_,Source for low middle managers
morale

This code represents reasons that
lowers middle managers morale in the
organisation.
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Middle level attrition: harassment!
Where people get more salary, they
go there. Top management should
improve them, bank is like a family
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employees and should take careto i...
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Management does not protect the
whistle blower. Instead they start
torturing from the top by giving and
explaining negative consequences.
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intimation that your family will suffer.
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measure or do not try to see how fra...
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Grounded theory methodology

* Researchers using this approach should ‘discover’ the knowledge,
concept, or theory that is reflected in the data (Strauss & Corbin,
1998) or, if it is not available, they should generate one

* In addition, they should also develop an abstract analytical schema of
the process
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